
Draft Meeting Plan

Et~sy~tem ~, A system "made up of a comrnuniD, of ~m~, pI~m, and b~e~a ~d ~v
phy~�~ ~d ~c~ ea~m~ wi~ w~ it b im~Iat~

W~bsmr’~ N~w w~ld Dickey

~~: Conduct a wo~sh~ t~ Bay-Delta ~t~ehol~ ~o ~sc~s habk~ res~afivn ~d
~a~¢ ~ ~ ~osys~m ~ach for ~e Bay-D¢I~

~ & ~:     Ykst we~ of ~, 9:~ a.m. ~o 4:30 p.m.

Workshop Goals and Objectivr~

I, Focus Stakeholdor Efforts in Dofining an Ecosystem Appm~h to ~e Bay-~Ita

~ ~ce ~d ~ov~ ~sc~s~vn of ecow~m ~p~aches
B. ~v~op a co--on l~age ~d und~~g of ~ ecosysmm ~h
C_ Define how a �om~h~v¢ ~osysmm a~ch cm a~ly to ~� B~-~Ira.

2, Demonstrate R~uIts of ~e Woxkshop and Progress Towards Solutions:

A. Provid~ a wofldng ddinition of an e~osyst~m approach
B. Dd’me i~t components :of an ~cosystem approach
C. DeveIop th~ ne~ls or objectives for som~ components

3. Play ¯ Role in r.bm Ongoing Bay-Delta Pzoc=ss

A. Clarify the role of ecosystem ~proach~s in the Bay-D~Ita process
B. Provide ~nput to CalleD and smk~hotderr group
C. Identify Bay-Delta =cosyst~m n~ds to be considered and addre, ss~-xl in the

planning pr0ccss

4. P~’od~e a Valuable Prodvct f~r Participants, StakehoIders, and Decision M~.ers

A. Summarize the process and resul~s of the workshop
B. Document consensus and agceex~ats
C. Id~mify next st~ps
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¯ - Co-sponsors

Confirmed: CUWA, CaIPED, BAy Institute, $1~ar~ the Water, Northern CA Wa~r Assoc., San
LuisiDelta Me.dora

Po~ntial: University of Ca~oraia. Natur~ Conservancy, Pacific Coast Fed~ru~on of
Fishermen, I~Ita Protection Commission

Benefits to Participants

1. DeveIop commo~ u~rstmding and language for ecosystem ap~ach.

2. I~ntify ~d ~ss ~e ~~t issues, intense, ~d valu~ of ~cip~s

3. F~us v~h org~fioa’s eff~ ~ ~~d ~[es ~d ~ponsibilit~s in a Bay-~l~
~osys~m

Participants

Knowlexiseable prafessionals in watex and ¢nvironmerttal management in California. Two
representatives (max?) from e~h of 40 to 5Q stakeholder organizations.

Format
:

!.    Convener: I.ester Snow

2. Keynotes: Doug Wheeler (big p~,we of th~ importance of the challenge in front of us)
and a speaker from successful exarnpW (Challeng~ is achievable and lessons learned from
a similar complen l~,obbm) [Seco~ad speaker could b~ at lunch]

3. Morning Breakout: What should be included in an ecosystem approach to the Bay-Delta?

4. Re, convene to report ~sults and select afternoon topics

5. Lunch

6. Afternoon Breakout: What are tim important facto~ to be �onsidcr©d in adck~ssing the
topic identified?

7. Re~onvene to r~imrt r~,sult.s and describe ncx~ st~ps
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Approach

1. Establish the magnitud~impo~nce o~ the challenge in front of us. Provide big picture
view of where we are going (Lesmr Snow mad Doug Wheeler)

2. Destrribe how another area tackled a similar set of challenges, key obstacl~ and
learned, that the g~] is achievab|~ (invited sI~eak~r)

3. FacRitate smaller group discussions about the components of ecosystem-based
to foster gx~amr understanding and clarity (aLl groups discuss same topic and question).
Identify high Friority components for. analysis and plannirtg (simple balloting
Set the stage for Mtcmoon diacussions of factor~ and obj~tives.

4. Convene larger group to di,o.~s ant1 rdin¢ results of small~ group disct~siom. Conduct
simple zanking exercise to select ~ix components for afternoon discussion.

Facilitate six smaller group discur, sions to id~y the i~~t facx~s ~ obje~ for
six t~ics id~dfi~ by the fu~ group. ~ ~o~ tackles s~t, co~t. ~i~

obj~fives to move tow~ ~i~ (wh~ ~ we ~g m ~o~sh f~
�~nen0 ~d aw~y f~ how w~ ~ going to do it (~te~a~v~ actions).

Convene full group to discuss and re~rt on small group discussions.

7.    De.scribe next steps and idjourn.

Description of Breakout Sessions

Morning Breakout

Purpose

¯ Forte4- interltcrion mnong Fartidpants
¯ ~e cl~ of ~~m m~inology
¯ Iden~ im~t issues ~d q~o~ for ~,

- ~lish ~o~ p~ori~es for fmther
- Pmvi~ a ~~ f~ ~us~ ~d c~fica~on

Format
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Simultaneous sm~l! group discussion among I0 m l~ worlc~op participants in 6 ~e~out

Approach

The facilitation a~proacl~ will inovide ~e s~ for ~scu~s~on. ~e a~ach eaco~ag~
~vidu~ p~ci~afi~ ~d fo~te~ g~p ~hip. F~t~on w~ll have fo~ st~s:

~v~ i~a ~o~h ~a sp~ 10 ~ 15 ~nmes ~ag ~t ~e
~s~on go~ (~ ~I~ for q~a)

2. Roun~ ~bin ~g of ide~T~ ~, ~ ~cip~ ~ns on ~e i~a ~
~eg~as¢. F~r ~cords ide~ on a flip ch~ umil ~I id¢~ ~ ~&

3.    G~p ~~fion ~ ide~Facilim~ ~vi~ws ~ch i[¢m wi~ ~ ~up to ~~�

4. Group priority s~ttiag--C~up l:rriodty setting exe, cise is conduct, d (several approaches
are availabl,) to dc~ermiac ranking order of reSpoa~s.

Question

What do you believe should be included in an tx:osystem approae2t to the ~ay-Delta7

Example Components:

- Definition of the boundaries of the e¢osystom
¯ Multi-sixties planaing
¯ Predictable water a]tocations
¯ Water transport facilities
¯ Flabitat enhanct-nmnt
¯ Water conservation
- Prt~¢tive modelling
¯ Ecoaomics
¯ A monitoring program
- Watex quality improverr~nt
¯ Adal~tive managcm, m

Reconvene Session

1. Round robin reporting from each group of their top-rated component to b, addressed.
Repeat until 12 to I8 are listed (mmainde, can be compil~i from breakout group
fliix:ham).
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3. Group ranking of most important one: for mof~ detailed discussion in aftexnoon ~ssion.
lhch participant sticks a dot on the question she/he most wants to discuss on the way to
lunch (one do: per person).

4.    Identify and announ~ six breakout session topics during lunch.

A full, zartked listing from each group of compoaeats to be adckessed in an
ecosystem

¯ Greater understanding and clarity of texm,~ology (participants use thdr own
language and clarify for themselves).

¯ Group ~wner~hip o~ the impo~:ut components.

¯ Ideudfied breakout s~sions fdr a~qemoon.

Afternoon Breakout

Purpose

- Continue interaction among p~irttcipants
- Identify important factors in addr~ssing ecosystem compo~nts
¯ ~ncou~g~ group consensus and ownership of ideas
* Establish group priorities for further discussion and analysis
¯ Pro’ride a structure for discussion and clarification
- Minimize debate about alternatives actions or solutions

Format

Small group discussion among 10 to 15 workshop participants

Approach

The saree facillmdon approach will be: used as ~� morning session:

Iudividual ide~ listtng--Ezch ~ develoI~s an individual list of important factors in
addressing the �~osystcm component (components determined by fall group prior ro
lunch)
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’ 2. Round robin listing of ideaa--Tak’.mg tum~, ~ participant reports on one idea or
ZCSl:~m~. Facilitator" records ideas on .a fli1) chart until all ideas am recorded.

3. Group cb~rifi~fion of ideas--Facilitator reviews each item with the group to det¢rmine
if the group is clear on meaning ~d iiefinition.

Group priarity setting--Group priority setting exercise is conducted (several a!~roaches
am available) to determine ranking order of factors.

What ate the important factors to be considered in answtcing the question posed by the full
group? Example components that might come from the turning sessioa:

¯ Definition of ~oWst~a
- Habitat enharmemb, mt
¯ MuIti-SlXCies planning
- Predictive mod~lling
- Economics
- Adaptive managm’ntm

I. Round robin relmrtin~ from each group of ~ir top-rated factor for addressing their
compotmnt. P,~peat unti] 3 to 5 a~ listed for each question (de0rrmined by time ~.vailable,
mmaindea" can be compiled from breakout group flipcharrs).

2. Presentation on Next St~ps (Lester Sx~ow, oth~rs?)

3, Evaluation survey.

* -A full listing from each group of important factors to be addressed for six
,cosysurm components.

Greater tmderstandlnE of th~ most important f~tctors to b¢ adB~sseZl.

°     (3roup own~rshiF o~ th~ important factors.

TOTRL P. ~
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